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because, in view of the military opinion expressed in your
70* and which, if persisted in, would in no wise assist the
Navy in their task. I did not anticipate the possibility of
military co-operation in the forcing of the Straits, though
I have always been of opinion that decisive results would
be best obtained by a combined operation rather than by
either a naval or military force acting alone.

On 22nd, having conferred with General Hamilton and
heard his proposals, I learnt that the co-operation of the
Army and Navy was considered by him a sound operation
of war, and that he was folly prepared to work with the
Navy in the forcing of the Dardanelles, but that he could
not act before the i4th April. The plan discussed with
General Hamilton, and now in course of preparation
pending your approval of my 256, will effect, in my opinion,
decisive and overwhelming results.

The original approved plan for forcing the Dardanelles
by ships was drawn up on the assumption that gunfire
alone was capable of destroying forts."

After a lengthy reiteration of his previous statements, as to
the impossibility of destroying guns by gunfire, and landing
demolition parties to destroy forts within the Straits, an opinion
shared by General Hamilton; and a reference to the great
menace of mines and torpedo tubes, the Admiral continued:

" The results of Naval action alone might, in my opinion,
be brilliantly successful or quite indecisive. Success
depends krgely on the effect that the appearance of the
Fleet off Constantinople would produce on the Turkish
Army, which appears to control the situation in Turkey
at present, and which is itself dominated by the Germans.
But if the Turkish Army is undismayed by the advent of
the Fleet in the Marmora, and the Straits are closed behind
it, the length of time which ships can operate, as indicated
in your 86 and 88,*j* and maintain themselves in that sea,
depends almost entirely on the number of colliers and
ammunition ships which can accompany the Fleet and,

* Admiralty telegram of 26th February.   See page 199.

t These telegrams gave instructions as to the conduct of the Fleet in the Marmora
and the reduction of the forts in the Bosphorus respectively.